CERTIFIED pUBLIC MANAGER

FOR TRIBAL GOVERNMENT ADMINISTRATORS

Offered by

The Bob Ramsey Executive Education Program School of Public Affairs

COURSE 1: 10 modules (10 class days)

Tribal Government Management

+ Introduction to Critical Issues

- Leadership & Management in a Political
Environment

- Federal Indian Law

- Organizational Behavior

- Managing Planning Process

- Managing Programs

- Managing Human Performance - The People

Connection

- Managing Financial Resources

- Competition/Collaboration in Tribal
Governments

- The Change Process

COURSE 2: 5 modules (5 class days)

Systems Approach to Tribal Manage-

ment

- The Environment and the Organization as
Systems

- Tools for Effecting Organizational Change

- Positioning for Results

- Implementation of Systems Concepts

- Optimizing Performance

- Team Technology

- Inter-governmental Issues

COURSE 3: 5 modules (5 class days)

Case Studies in Decision Management

- The Anatomy of the Decision-Making

Process

- The Decision-Making Process and Case

Method Analysis

* Inter-Governmental Case Study

- Situational Analysis, Problem Analysis and
Decision Analysis

COURSE 4: 4 modules (4 class days)
Ethics & Strategic Application

COURSE WEBSITE
HTTP://RAMSEYEXECUTIVE.ASU.EDU

And The American Indian Policy Institute

Certified Public Manager
Now for Tribal Managers!

Join over 1,600 professionals who have earned the Certified Public Manager (CPM)
national certification at Arizona State University. The Bob Ramsey Executive Educa-
tion Program and the American Indian Policy Institute at Arizona State University can
assist tribal governments and tribal organizations to make the best use of your man-
agement talent by providing CPM training.

The CPM program is a nationally recognized management development program for
managers and supervisors in government and government-related agencies. For the
first time, tribal governments are able to make use of this program for developing their
managers with a curriculum designed specifically for you.

This professional certification is accredited by the National CPM Consortium and is de-
signed to create thoughtful practitioners who apply useful managerial techniques to
address government challenges. The program emphasis is on practical application of
management tools.

WHY YOU NEED CPM TRAINING!
TRIBAL MANAGERS

Attain a nationally recognized, pro-
fessional certification.

Enhance management knowledge,
skills and abilities.

Expand professional relationships.
Experience highly interactive courses
designed specifically for you.

Explore current government issues in
classes taught by experienced practi-
tioners.

Apply acquired knowledge through
practical, work-related exercises and
projects.

TRIBAL GOVERNMENT

For decades, states, cities, towns and
counties have used CPM programs to de-
velop their managers. This new course
supports tribal self-determination and
capacity-building by providing a CPM pro-
gram tailored to tribal government needs.
Participants develop practical manage-
ment skills for working with elected offi-
cials, tribal members and other managers
so critical to the effectiveness of tribal
governments. Recognizing the wide vari-
ety of tribal government structures, the
program focuses on skills and tools that
are common and basic to tribal manage-
ment.

SOUND INTERESTING?\

Contact: Sally Manatt, CPM Program Coordinator Phone:

602.496.1303 Email: manatt@asu.edu
or

Contact : Traci Morris at Homahota Consulting
(520) 891-1851 or traci@homahotaconsulting.com




